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Have you ever wondered about the complexities involved in a corporate relocation
or expansion project for your production facilities?

Relocating, centralizing or expanding production activities not only profoundly change corporate supply chains, they often require significant
investments. Understanding changing business drivers and translating them into an optimized production footprint is our day to day pracice.
What differentiates us is our integrated approach, visualized by nine different fields of expertise.

Changing Business Drivers ’ Fields of Expertise ;,  Deliverables
= Diagnose AS-IS status quo
Tax Risk Location Customs/ = Industry assessment
= Business Environments Management Selection Indirect TAX = Supplychain analysis
= Business climate and tax criteria
= Define future state scenarios
Valuations and . = Fact based benchmark analyses
Intellectual Optimized Supply Chain = Software simulation modeling
= Competitive Landscapes production Management = Financial impact assessment
Property footprint = Location recommendations
» |ncentive negotiations
. . Corporate = Site visit and due diligence
Financial Income Tax & Transfer = Taxrisk report and peer review
= |ndustry and Product Life Cycle Modeling Pricing = Annual cost saving measurement
.

Addressing the following key issues:

How to deal with favorable and less favorable tax regimes?

About Investment Consulting Associates - ICA

ICA is a strategic advisory firm headquartered in Amsterdam, The Netherlands. Our
business philosophy is to utilize smart and efficient software applications in providing
dedicated and tailored site selection services. LocationSelector.com and ICAincentives.com
are two of our flagship products. This is what differentiates ICA from traditional strategy
and management consulting firms who are adtive in the field of corporate site selection
and investment promotion services.

Many of our dients are ranked among the world's 500 largest companies, but we also
advise midsized businesses, non profit organizations, and government agencies. Qur
global track record supports our mission to become world leader in global site selection
and Foreign Direct Investment (FDI) advisory.
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Legal Services

Implementation support (accounting,
tax, agreements, TP, IT etc.)

How to tap into new markets and simultaneously reduce your production costs?
How to align or synchronize existing supply chain networks with new production locations?
How to optimize your incentive potential i.e. where to be awarded subsidy grants by establishing new production facilities?

How to align your VAT/customs manuals with modified flow of goods crossing borders?

About Transfer Pricing Associates

Transfer Pricing Associates is the leading independent provider of global transfer pricing
and valuation services and part of the TPA Global group. The TPA Global group is an
independent and specialist provider of expert transfer pricing, tax valuation and customs
services, headquartered in Amsterdam and with our own offices and coverage in over 30
countries around the world.

Transfer Pricing Associates provides high quality transfer pricing advice and assistance to
multinationals of all sizes, wherever they are located. For more details of our innovative

services, please visit our website at www.tpa-global.com
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